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NATIONAL SELF-DIRECTED SUPPORT COLLABORATION
NOTE OF MEETING – 7TH AUGUST 2024

In attendance by video conference:
	Donald Macleod (SDS Scotland) (chair)
	Anne-Marie Monaghan (Community Brokerage Scotland)
	Alastair Minty (In Control Scotland)

	Anna Shaughnessy (Inspiring Scotland)
	Les Watson (Personal Assistants Network Scotland)
	Ashley Drennan (Inspiring Scotland)

	Becs Barker (Community Contacts)
	Debbie Lamont (SDS Forum East Renfrewshire)
	Beth Anderson (Scottish Government)

	Ellie Mae Garnish (Alliance Scotland)
	Bill Allen-Mandeville (Alliance Scotland)
	Fiona Kane (Scottish Care)

	Frank Reilly (BASW)
	Des McCart (Healthcare Improvement Scotland)
	Iain McGregor (VOCAL)

	Kaye Robertson (Community Brokerage Network)
	Pauline Boyce (Glasgow Centre for Inclusive Living)
	Jackie Eaton (Aberdeenshire Council)

	Kayleigh Hirst (SDS Scotland)
	Nic Crosby (National Development Team for Inclusion)
	April O’Neil (Inclusion Scotland)

	Lewis Shaw (Alliance Scotland)
	Sharon Mcleod (Ayrshire Independent Living Network)
	Morag Duncan (Dundee Carers Centre)

	Laura Hendry (Aberdeenshire Council)
	Mark Han-Johnston (SDS Scotland)
	Joanne Finlay (Scottish Government)

	Pauline Lunn (In Control Scotland)
	Megan O’Hara-Knight (Glasgow Disability Alliance)
	Rebecca Queen (Capability Scotland)

	Robert White (Independent Living Fund Scotland)
	Wendy Brooks (VOCAL)
	Rachel Mason (24/7 Grid)

	Jane Kellock (Social Work Scotland)
	Calum Carlyle (Social Work Scotland)
	


	Welcome and Matters Arising
	Actions 

	
DMd welcomed the group. 
Apologies were noted from: Sean Macaskill, Karen Procek, Rob Gowans, Iain Ramsay, Sheila Hanney, Veronica Dunn, Lyn Pornaro, Anna Stansfield, 
The previous meeting minutes were approved by assent. 

DMd mentioned that there will be an in-person planning day with relation to developing a National SDS collaboration statement of intent, to be held on 22 August, and this will include representation from CCPS. 
DMd also mentioned that there will be a meeting tomorrow (8 August) to look at the draft Monitoring and Evaluation Framework for the SDS Improvement Plan, prior to the framework being taken back to this group. 
DMd also mentioned the intention to have a more structured agenda for future meetings of this group, and mentioned the possibility of Scottish Government colleagues having a co-chairing role. 

	



	Focus on SDS Improvement Plan outcome: 
Supported Person and carer’s choice over their support 
	Actions 

	



KH gave a presentation and update on the SDS Improvement Plan, which has been in place for a year, with a timeline lining up with the expected delivery of the proposed National Care Service (NCS). There are four outcome areas, which are:
· supported people and carers
· workers (across all areas of social care support)
· person-centred systems and culture
· leaders and leadership

JF of the Local Improvement & Transformation team within Scottish Government (SG) introduced herself and said that the intention is to make sure that the Plan is fully connected with everything SG are doing, with regard to SDS, and that the Plan is taken into account by teams working in relevant areas, and that the National SDS collaboration are kept in the loop, and trying to make closer connections, perhaps by having SG staff attend meetings of the group, as appropriate. 
There are a number of cross-cutting issues fundamental to delivery of SDS (known as the “golden threads” in the Plan), and planning for how to take these into account will be part of this collaborative work over the next year or so. 


	



	Coproducing lived experience in the National Collaboration
	Actions 

	

(double click to open this document)

PL presented the results of recent research into national SDS improvement, through co-production with 39 participants, all disabled advocates and unpaid carers, through a questionnaire and a series of individual interviews. See the presentation slides included for a summary of the results. 

The presentation was welcomed, with comments on extending further connection to people about the implementation of SDS. There were also reflections on the fact that groups and meetings aren’t always the best way for people to engage, and the opportunity to use other avenues and platforms such as the SDS Collective to connect people, if it can be reinvigorated. Also mentioned was the need for meaningful feedback, so that people can see how their feedback is shaping change, as well as how to make sure that people’s feedback actually is being fed back to inform change. 

	



	SiRD Presentation – Capability Scotland
	Actions 

	
RQ gave a presentation on the SDS project within Capability Scotland, please see presentation slides below:

(double click to open these slides)

	



	Small Supports - NDTi
	Actions 

	
NC of NDTi gave a presentation on the effectiveness of the Small Supports programme, and you can see his presentation slides below:

 (double click to open this document)

	



	Updates and Discussion 
	Actions 

	
The group broke into smaller groups for discussions on activities related to supported people’s and carer’s choice over their support. This format was welcomed, with DMd suggesting this format for discussion in future meetings. 

JF suggested that SG updates could be circulated along with the agenda in advance, to give group members more opportunity to ask questions. 

JF mentioned the meetings relating to the SDS Improvement Plan, and said that the GIRFE team are using their toolkit with their pathfinder group, which will be more widely available this Autumn, at which time it might be appropriate to invite them to present to this group on the toolkit.  

JF also mentioned that she is in communication with the NCS Models of Care team and NCS ethical commissioning and procurement colleagues, and mentioned that the NCS Board are looking at including people with lived experience on the Board. 

There is a systems Strategic Improvement group within SG, which JF will be presenting to on 3 September on SDS, supporting collaboration. This group is chaired by the Minister and includes Cllr Kelly (COSLA Health and Social Care Spokesman). 

The NCS fact sheet has been updated and you can find it here - https://www.gov.scot/publications/national-care-service-factsheet/pages/8/

There is a new consultation now open seeking views on changes to Adults with Incapacity legislation, which you can find here - https://www.gov.scot/publications/adults-incapacity-amendment-act-consultation/ 

	



	Any Other Business
	Actions 

	
The next meeting of this group will be on Wednesday 4th September 2024, from 1pm to 3pm. 
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1. Supported person and carer’s choice over their support


where success means access to information, advice and advocacy, access to quality support, and control 
and involvement for supported people over how it is delivered.


2. Enhanced worker skills, practice and autonomy


where success means workers across all aspects of social care support are better able to practice in line 
with SDS values and with statutory duties (where applicable), standards, skills, and knowledge.


3. Systems and culture


where success means national and local SDS system and planning design is more person-centred and 
person-led, including through involving supported people and carers.


4. Leaders understand and help staff realise SDS principles and values


where success means duty-bearers and senior staff supporting their workforce and creating the culture 
and conditions for supported people to have choice and control over their social care support.







1. Supported person and carer’s choice over their support


where success means access to information, advice and advocacy, access to quality support, and control 
and involvement for supported people over how it is delivered.


1.1.1 


Continue to fund independent support and advice through Support in the 
Right Direction funding.







Dependencies


• innovative work undertaken by local authorities
• PA Programme Board Workplan, Fair Work in Social Care and Workforce Planning
• Future-Proofing Programme of SSSC
• Scotland’s National Performance Framework
• current Programme for Government
• SG/COSLA Joint Statement of Intent
• National Care Service
• Getting It Right For Everyone (GIRFE) model 
• the Promise
• Mental Health and Wellbeing strategy
• A Fairer Scotland for Older People: framework for action
• Transitions strategy
• carers policy and legislation, including National Carers Strategy
• ethical commissioning work
• Dementia strategy
• data strategy for health and social care







Golden threads


• human rights, the values and principles of SDS and of the Independent Living Movement.
• the role of the third sector and care providers in SDS improvement.
• that people with lived experience of SDS should be involved in all the Plan’s activities.
• the importance of transitions – both from children’s to adults’ services, and at other life stages, for 


example, moving into residential care, or out of hospital.
• the needs of marginalised groups – including those who are under-represented in access to SDS and 


those, including disabled people, who may face specific barriers to accessing it.
• the needs of rural, island and remote communities.
• how digital technology could support improved service planning and delivery.
• the role of Personal Assistants.
• the universality of SDS, including its availability to children and families and other groups including 


homeless people, older adults and those living with addiction.







1. Supported person and carer’s choice over their support


where success means access to information, advice and advocacy, access to quality support, and control 
and involvement for supported people over how it is delivered.





		Slide 1

		Slide 2

		Slide 3

		Slide 4

		Slide 5

		Slide 6




image2.emf
Lived experience  consultation.pdf


Lived experience consultation.pdf






•39 participants
•Mix of disabled self-advocates and unpaid carers, some 
of whom also work in social care / disability organisations
•16 completed the questionnaire
•23 took part in individual or group conversations











•Yes – 9; No – 30
•Have you ever attended the National Collaboration 
•Yes – 2; No – 37
•2 attend through their work
•Not sure what the focus is; not sure who it’s for







•No – 8: Lack of clarity of purpose; time/work 
constraints; caring responsibilities


•Yes – 12: Want to ensure accurate representation in 
policy and decision-making; desire to improve the 
current system and ensure it is led by lived experience
 
•Maybe – 2: Curious; fear that organisations are not 
always accurately representing lived experience; 
assumed it was a ‘professional space’















SDS principles implemented 
more cohesively across the 


country, with clear 
accountability


Improve consistency across 
the country and reduce the 


differences in local 
interpretation of policy







•















•People want to be heard, but want a 
safe space to do it
•Flexible ways of engaging are key
•Primary concerns are consistency and 
cohesion
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Self Directed Support 
Service


Dumfries and Galloway Services











Meet the Team


Rebecca Queen


Service Manager


Karen Pirrie


Team Leader


Karen Anderson 


SDS Link Practitioner


Stewartry & Wigtownshire


Mandy Cairnie


SDS Link Practitioner


Dumfries & Upper Nithsdale


Anne McKie


SDS Link Practitioner


Annan & Eskdale











What is 
Self-


Directed 
Support?


The Scottish Government introduced the Social 
Care (Self-directed Support) (Scotland) Act in 
2013 and the Act came into force on 1 April 
2014. This legislation enables people who are 
eligible for support, to make informed choices on 
what their support looks like and how it is 
delivered making it possible to meet agreed 
personal outcomes.


Self-directed Support ensures that people are 
treated with dignity and respect, and their 
contribution is valued. At Capability Scotland we 
strive to ensure that support services relate to 
the personal outcomes (that matter to the 
supported person), and that the persons’ needs, 
and wishes are communicated clearly and 
effectively.















Plan or be planned 


for… 











What is it that we are funded to do?


Social care and 
Self-directed 


Support 
information 
provision


Personal outcome 
and social care 


planning (before 
and during 


assessments and 
reviews)


Putting 
outcomes and 


social care 
plans into 


action


Ongoing 
support to 
manage a 


social care 
package







Where are we 3 months in?


Linked in “in person” 
with partnerships 
organizations and 
have already seen a 
steady flow of 
referrals


Spread the word of 
SDS across the 
region, from fairs, 
schools to local 
supermarkets


Working closely with 
lead social workers at 
D&G Council to 
influence change and 
the consistency of 
approach to SDS


Gained access to the 
Carers Hub at Dumfries & 
Galloway Royal Infirmary 


Now members of SDS 
Scotland 


Established a duty 
worker phoneline and 
have received over 100 
calls; we offer a direct 
phoneline Monday to 
Friday 8.30-1pm


Established a facebook 
page SDS Dumfries & 
Galloway (give us a like 
if you can)


We run regular Drop-
ins and Peer support 
sessions across the 
region







How to access Self Directed Support


Step 5: Implement 


SDS success, 


review, build and 


maintain


Step 2: Initial 


Assessment 


with social 


work.


Step 3: Outcome 


Focussed 


Assessment. 


What is it that I 


need?


Step 4: Personal 


Outcomes Plan. 


How am I going 


to achieve?


Step 1


Get in touch, pre-


assessment 


support,  referral. 


Am I eligible?







Steps 
to 
getting 
support


Step 1: Get in touch contact Dumfries and Galloway Social Work Team Telephone 030 
333 3001.     You can get in touch yourself, or someone who cares for you such as a friend, 
neighbour, doctor, or family member can make contact on your behalf. The consent of the 
supported person is required.  


Step 2: Initial Assessment: This is an opportunity for you to discuss with what is 
happening in your life, what your priorities are, what is it you want to do and what is 
stopping you doing this. We will discuss with you what support would enable you to live 
independently. For example, you might want help with getting out and about within the 
community or day-to-day care such as bathing and dressing. We will meet with you to 
discuss your needs,  usually at your home.


Step 3: Outcome Focussed Assessment This is a continuation the initial assessment at 
step 2, assessments may involve more than one meeting with you. Your meetings can 
involve a care manager/social worker from the Dumfries and Galloway Health and Social 
Care Partnership. You may also want to have a family member, carer, friend or anyone else 
who is important in your life present at this meeting. 


Step 4: Personal Outcomes Plan If you are eligible for care or support to assist you to 
meet your personal outcomes we will develop with you your personalised support plan. 
Each of the four different options of support within the Self-directed Support framework will 
be discussed with you so you can make an informed decision about which option would suit 
you best. Once this is agreed, you will receive a copy of your care plan. 


Step 5: Review Your Care manager/ social worker will agree with you how often your 
personal outcomes support plan will be reviewed. Reviewing your personal outcomes 
support plan is important to make sure that it is still working for you. Your plan can be 
reviewed at any time. For example, you might feel like your support needs updated, or your 
circumstances might have changed.







What options are available with SDS?


Option 1: Direct 
Payment A cash 


payment is paid directly 
to you, or to a third party. 


You can use this 
payment to choose and 
control your support – 
see Direct Payments 


factsheet. 


Option 2: Individual 
Service Fund You 


choose what support you 
would like and the Local 
Authority (or an agency) 
holds your budget and 


makes the arrangements 
on your behalf. 


Option 3: Direct 
Service The Local 


Authority selects the 
support and arranges 


it.


Option 4: A 
Combination You can 


choose to mix the 
above options to suit 


you. 







How can Capability Scotland help me?


Link practitioners to 
support you as you 
navigate your own 
self-directed support 
journey.


Our Community 
Brokerage Service 
offers free 
independent advice 
and support.


We will help you 
prepare a support or 
outcome plan before 
your assessment 
with the social work


We can offer support 
to access payroll 
services and can 
assist in the 
management of 
personal assistant 
wages and paying 
for services.


Assist you in 
recruiting Personal 
Assistants and how 
to be a good 
employer


We can advocate for 
you, help you 
understand your 
rights, express your 
views and wishes 
and ensure your 
voice is heard.


We can attend 
meetings with you 
that includes social 
work assessments 
and reviews.


We run regular Drop-
ins and Peer support 
sessions across the 
region and offer a 
direct phoneline 
Monday to Friday 
8.30-1pm







Ruth







Ruth’s SDS Journey so far… 


Step 5: Annual review/ 


established additional 


needs and building on 


current package 


Step 2: Met with 


Ruth/ Mum and 


identified 


outcomes 


Step 3: Outcomes into 


practice – made contacts 


and established the option 


1 package


Step 4: Reviewed 


outcome plan to 


ensure effectiveness 


of package


Step 1


Referred from social 


work, initial meeting 


with Mum before 


meeting Ruth


The Main 


Farm, Art 


therapy, 


dedicated 


1:1 PA 


time.











Thank You


Limited by guarantee, registered in Scotland, number SC036524.
Registered Scottish Charity, number SC011330, regulated by the
Scottish Charity Regulator (OSCR).
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Do what works, and don’t compromise!


Developing new local, bespoke, small support organisations







The roots of 
Small 
Support 
organisations 
sit within the 
closure of 
Lennox 
Castle, a long 
stay 
institution on 
the outskirts 
of Glasgow in 
the 1990’s


Link to Article



https://c-change.org.uk/history-and-present-lennox-castle-stories/





What is a Small 
Support 
Organisation?


Supporting people with 
complicated lives, 
traumatic life histories, 
experiences of 
institutionalisation and 
complicated support 
needs


Supporting people ‘to 
move out of / or at risk of 
being placed in’, a 
secure/forensic long-stay 
institution


LINK to info


• Voice: The person and their loved ones are at the 
centre


• Connection: A team of people recruited to support 
the person


• Relationships: Investment in positive and supportive 
relationships


• Home: ‘A home of my own’


A relentless focus on the person
No compromise


A commitment to stay small and stay local
A flat management structure – everyone knows everyone



https://www.ndti.org.uk/assets/files/What-are-small-supports.pdf





People’s 
voices…


Hughie moved out of 
Lennox Castle in the 
1990’s ….he was 
supported by Inclusion 
Glasgow


The Small Supports Living Library


A growing collection of people’s own stories 
and the voices of those who love them about 
their lives and the support they get from a 
Small Supports organisation – LINK HERE


Mark is supported 
by Unique Support 
Solutions in Leeds, 
one of the new 
small support 
organisations, listen 
to his story here



https://www.bbc.co.uk/news/uk-scotland-glasgow-west-59755040

https://www.bbc.co.uk/news/uk-scotland-glasgow-west-59755040

https://www.bbc.co.uk/news/uk-scotland-glasgow-west-59755040

https://www.ndtismallsupportslivinglibrary.net/

https://www.youtube.com/watch?v=OcGJ_UW-7dg





Evidence
Cost & Benefit Analysis


Click Here


Evaluation report 2022
Click Here


Economic Impact of local 
investment
Click Here


Workforce
Click Here


Living Library
Click Here


External
Listening to the experts


Quinn, Wood, Lodge and 
Hollins, August23


Click Here



https://www.ndti.org.uk/assets/files/Small-Supports-Cost-Benefit-FINAL-2021.pdf

https://www.ndti.org.uk/assets/files/Small-Supports-report-FINAL-2021.pdf

https://www.ndti.org.uk/assets/files/How-Investment-in-Small-Supports-Positively-Impacts-the-Local-Economy-October-2023.pdf

https://www.ndti.org.uk/assets/files/Never-Giving-Up-on-Anyone_What-works-in-finding-and-keeping-great-staff-in-Small-Supports-November-2023.pdf

https://www.ndtismallsupportslivinglibrary.net/

https://www.cambridge.org/core/journals/bjpsych-advances/article/listening-to-the-experts-personcentred-approaches-to-supporting-autistic-people-and-people-with-an-intellectual-disability-in-the-mental-health-system/BE64F7E7827FD63943D0B6FA439F0F83





‘Quotes’ from 
a recent 
interim 


evaluation of 
Small 


Supports 
work in Leeds


“I have so many plans, I am always thinking 


about the future…I want to use the money I 


make from making things for driving lessons 


and then, eventually, to buy a car….I know I 


can do that here….”  (Individual).“Having my own kitchen has been 
good…I can go in and cook when I want. 
No one interrupts…I love to bake; it helps 
me destress….I like to cook as well, but I 
need to learn to cook more than pasta 
though…my staff are helping me with 


that.”   (Individual).


“I didn’t want to tell her on the phone, so I surprised her 


[step-mum]….I am on the bus route, so it was easy enough 


to get there…” (Individual). 


“My neighbours are nice…introduced myself. People keep 
themselves to themselves…just how I like it. Quiet.” 


(Individual). 


It used to make me really anxious…I’d fall out with people 
having to share the space, especially the kitchen. It’s so much 


better…I am calmer here.” 
(Individual).   


“I wanted it all to tie in…the carpets to go with the paint 
and the curtains to match it all….and my pictures, it all 


had to go together.” (Individual). 


“…nothing is locked, just the front door and I have the 
key!….no one saying ‘no’…it’s my space, more 


independent.”  (Individual). 







The Small 
Supports 
programme


Working with 
NDTi and our 
partners to 
develop a new 
offer of bespoke, 
local and person-
centred support 
in an area


• A programme of work over 18-24 months in a geographical area


• Developing the necessary foundations
• Awareness, information and communications
• Funding, commissioning and joint working


• SDS Three options – ISF and Direct Payments
• Tackling the provision of housing
• Co-production


• Recruiting, training and mentoring new organisations
• Awareness of opportunity, information sharing
• Business planning, social enterprise funding
• Being an employer, workforce
• Person centred heart – planning support and teams


• Person centred individual service design and support plan
• Registration
• Go live
• Ongoing mentoring (one of our small partners will work alongside people from 


the moment they ‘step forward’)







A Small 
Supports 
offer for 
people with 
Dementia


Further information is 
available including a 
draft service 
specification – please 
email 
nic.crosby@ndti.org.uk


People living with dementia and their care partners are able/supported to 
stay as connected and active in and with their community as they choose.


Dementia in Scotland: Everybody’s Story, Scottish Government, 2023


• Consultation and discussion about what a small supports 
organisation would look like for people with dementia and their 
families


• Developing a model based on person centred approaches, human 
rights and structures similar to existing small supports


An ‘Open Door’
• A focus on relationships grown early between a small support 


organisation and people and loved ones where support can grow, flex 
and increase as the individual’s support needs change and become 
more complicated


• Building a local partnership with those already working to improve 
support in an area of Scotland (for example ‘meeting places’)


• Tackling the gap in an alternative to residential/nursing care
• Working to be there and prevent family/carer breakdown – the most 


often reason for being moved to residential care
• Linking to SDS where it’s a question of individual support







Nic Crosby – 
nic.crosby@ndti.org.uk 
or phone 07854 331 487


Our partners:
Beyond Limits (LINK)
Positive Support for You 
(LINK)
C-Change (LINK)


Webpages:
Small Supports (LINK)


• A complete collection of reports, evaluations and 
associated papers explaining the work, the model 
and the outcomes (Click here)


• The Small Supports Living Library: a growing 
collection of stories from people and their loved 
ones about what it means to be supported by a small 
support organisation. (Click Here)



mailto:nic.crosby@ndti.org.uk

https://beyondlimits-uk.org/

http://www.psforyou.org/

https://c-change.org.uk/

https://www.ndti.org.uk/change-and-development/small-supports

https://www.ndti.org.uk/projects/the-need-for-a-bespoke-solution-small-local-bespoke-and-person-centred-support-solutions

https://www.ndtismallsupportslivinglibrary.net/
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