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NATIONAL SELF-DIRECTED SUPPORT COLLABORATION

NOTE OF MEETING – 2ND OCTOBER 2024

In attendance by video conference:
	Donald Macleod (SDS Scotland) (chair)
	Rob Gowans (Health and Social Care Alliance)
	Sharon Leitch (Voice Of Carers Across Lothian)

	Kayleigh Hirst (SDS Scotland)
	Anna Shaughnessy (Inspiring Scotland)
	Iain McGregor (Voice Of Carers Across Lothian)

	Pauline Lunn (In Control Scotland)
	Veronica Dunn (SDS Forum East Renfrewshire)
	Les Watson (Personal Assistants Network Scotland)

	Ashley Drennan (Inspiring Scotland)
	Joanne McGee (Glasgow Centre for Inclusive Living)
	Mark Han-Johnston (SDS Scotland)

	Brett Rogers (In Control Scotland)
	Alison Upton (Scottish Social Services Council)
	Gordon Dodds (Scottish Government)

	Beth Anderson (Scottish Government)
	Kaye Robertson (Community Brokerage Network)
	Leila Talmadge (Autistic Knowledge Development)

	Alastair Minty (In Control Scotland)
	Elspeth Critchley (Encompass Borders)
	Jane Mcallister (Equal Futures)

	Laura Hendry (Aberdeenshire Council)
	Frank Reilly Scottish Association of Social Workers)
	Des McCart (NHS Healthcare Improvement Scotland)

	Linda Munro (Community Connections)
	James Carle (Scottish Care)
	Tracy Cameron (Urram)

	Alicia Petrie (ENABLE Scotland)
	Ruth MacMillan (Shetland Islands Council)
	Sean Macaskill (Autistic Knowledge Development

	Donna Murray (Social Work Scotland)
	Jane Kellock (Social Work Scotland)
	Calum Carlyle (Social Work Scotland) (notes)




	Welcome and Matters Arising
	Actions 

	
DMd welcomed the group. 
Apologies were noted from: Violet Keenan, Billi Allen-Mandeville, Joanne Finlay, Pauline Boyce, Lewis Shaw, Hannah McShane, Karen Procek, Iain Ramsay, Morag Duncan, Anne-Marie Monaghan, Becs Barker, Cheryl Taylor. 
The previous meeting minutes were approved by assent. 
No matters arising. 

	



	National Care Service Bill stage 2 response
	Actions 

	

 (double click to access the presentation)

PL gave a presentation on the National SDS Collaboration’s response to the National Care Service Bill stage 2 amendments. You can read the response on the national SDS collaboration web page.  

The Health, Social Care and Sport Committee meeting on 24th September, with evidence from Pauline Lunn, Frank Reilly and Stephen Morgan is also available to view online. 

	



	National SDS Collaboration Statement of Intent
	Actions 

	
KH talked about the development of a statement of intent for the national SDS collaboration, and the meetings which have taken place to create a draft statement of intent. KH invited the group to break into smaller discussion groups to discuss the draft, thinking about the following questions:

1. Do you feel this accurately represents your role?
2. Is there anything you feel is still not clear about our role and what we do?
3. Do you see yourself represented in this Statement of Intent?
4. Is there anything missing?


 (double click to access the presentation slides)

Feedback from the discussion:
· On consensus, it may be true that we don’t look to achieve consensus, but is it necessary to say this, considering that we often do seek agreement. 
· On the tagline/elevator pitch, this might be a bit wordy. Can a short strapline be created to put below a logo? “The voice of stakeholders across Scotland” is the strapline used recently at the Social Work Scotland conference, to represent the national SDS collaboration. 
· Maybe the range of stakeholders can be clarified more fully, to emphasise that it isn’t a limited group. 
· Important that we emphasise that there’s no hierarchy and it isn’t a talking shop, it’s an action-focused group. 
· Who do we intend to share the statement with intent to, and how? Could be useful to share with partners in Scottish Government so that they are aware of areas where collaboration might be possible and desirable. 
· Some hesitancy about identifying roles and representation, in case it gives the impression that is the limit of the national SDS collaboration. 
· Discussion about how to include lived experience voice meaningfully in the work of the national SDS collaboration. 
· General agreement that this is a useful and helpful collaboration for members. 
· Statement of Intent is headed in the right direction, could be tightened up in the language. 
· Does the statement of intent represent care providers and agencies?
· Can the vision statement be clearer?
· The statement of intent is helpful in summing up what the group is and does, according to a new member to the group. 

	



	SDS Monitoring, Evaluation and Learning Framework for the SDS Improvement Plan  
	Actions 

	
BA spoke about the Monitoring, Evaluation and Learning framework for the SDS Improvement Plan, which has been in development and was circulated ahead of the meeting. 



[bookmark: _MON_1789382817]  (double click to access the draft framework and accompanying slides)

The group broke into smaller discussion groups to discuss the following questions:
- Are you content with the approach as proposed? Acknowledging that this will be a “living” document that may evolve as time moves on.
 - How can the National Collaboration membership add valuable context to ongoing reporting?
 - How might we further include (now or in the future) the voice of lived experience in this yearly evaluation?

Feedback from the discussion:
· Generally we are content with the approach, and very happy to move away from a performance-based approach. 
· If the initial stage of monitoring will refer to funded organisations, then how can we draw in all the other member organisations?
· There’s a tendency for funded organisations to focus on the positives, but this space could be a good opportunity to focus on knotty issues more. 
· People need to have confidence that their voice will be heard, that if they say something, they will see it reflected. We need to make sure that national SDS collaboration members have time to engage with people and then feed back. 
· More imaginative ways of getting the voice of lived experience could be used. Plenty of people can’t join a meeting such as this, but can feed back in less formal ways. 
· Love that it’s a living document, because that acknowledges for everyone that it’s a work in progress. 
· Evaluation should focus on the experience of people, rather than how well an organisation is doing against predetermined metrics. 
· Longer funding cycles are required, to allow longer term planning and stability for support organisations. 
· The national SDS collaboration gets better solutions and better ideas by holding “professional conflict”, ie by not seeking consensus. It’s not a running argument, but the group is solutions-focused, and acts as a genuine collaboration. 
· The listening and feedback should be reflected in actions, and this should be shown to go somewhere, and there should be transparency in cases where that hasn’t been included in the way that had originally been hoped for. People prefer bad news over obfuscation. Honesty is key. 
· We discussed how to make better use of national SDS collaboration members and their networks, in a meaningful and purposeful way. Representatives from funded organisations take up the majority of the space in meetings, and we need to shift that balance, so that representatives from more local organisations can represent themselves to the national group. We may need to identify specific themes for each meeting, to support this. 
· People are sick of surveys and consultations, so any engagement with people has to be meaningful and appropriate. 
· Being honest about difficulties, because if one organisation is having a problem, there will be others, and that may be better addressed at a national level. 
· A directory of the organisations involved in The National Collaboration and a wee overview of what their service offers would be useful. 
· Could there be an online forum space where questions can be asked, and maybe kept in an archive for reference?
· Recognition that as a living document, it will support and be supported by ongoing collaborative input. 
· How can we capture existing monitoring within organisations?
· Meaningful preparation and support for lived experience needs to be done thoughtfully and well, it doesn’t just happen. 

BA said that a next iteration will go back to the Monitoring and Evaluation subgroup and then come back to the full group, and asked anyone who has taken notes from the discussion section to email the notes to: Beth.Anderson@gov.scot. 

	



	Any Other Business
	Actions 

	
The next meeting of this group will be on 6th November 2024 at 1pm, using MS Teams. 
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NCS Bill Stage 2 Amendments

A quick update from Pauline Lunn, In Control Scotland, 

for the National SDS Collaboration 















About the consultation

National Care Service (Scotland) Bill with stage 2 suggested amendments

The consultation was initiated by the Health, Social Care, and Sport Committee rather than by Scottish Parliament

Included the draft National Care Service Charter

108 pages of reading with no easy read versions (thank you Becs!!)









Our consultation response







Becs facilitated a session at the last meeting where she ran through some key topics

She then compiled this into a response and submitted it









Some key takeaways:







Concerns that the human rights centred and transformational proposal feels ‘dulled down’

The Verity House agreement happening behind closed doors feels exclusive and not transparent

Concerns about how effective and meaningful the coproduction has been so far, and how strong the proposed future plans are

The SDS values and principles, and ethos of independent living, should be threaded throughout, not an ‘add on’







Health, Social Care, and Sport Committee 24th Sept







Invited to give evidence, alongside Social Work Scotland and Scottish Association of Social Work

Anne Marie Monaghan originally planned to attend but couldn’t make it

Second session of the day, the first was with the trade unions…

Consultation had only just closed so very little opportunity for the Committee to prepare







The types of questions they asked







Lots of local authority focus – 

Integration, 

The impact of shared accountability, 

Do social work have enough resources, 

Social work retention, 

How the National Care Service will help social work

Some Self-Directed Support-specific or adjacent – 

How the principles of National Care Service align with SDS

If SDS should be a ‘workstream’ of future stages of the Bill

Fair work and ethical commissioning













Links

Read the National SDS Collaboration response:

National-SDS-Collaboration-NCS-Stage-2-Consultation-response-5-9-24.docx (live.com)

Watch the video of the Committee session:

Health, Social Care and Sport Committee | Scottish Parliament TV

Read the report of the Committee session: 

Official Report (parliament.scot)







NCS Bill Stage 2
Amendments
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Questions to consider…



 Do you feel this accurately represents our role? 

Is there anything you feel is still not clear about our role and what we do?

Do you see yourself represented in this Statement of Intent? 

Is there anything missing?







We bring together Scotland’s largest and most diverse network of people working to improve the implementation of Self-directed Support. We come together to share learning and gather intelligence, and use this to influence, and at times co-produce, national policy on social care support.
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Who we are





We represent a diverse range of national and local stakeholders working to improve the implementation of Self-directed Support.

We believe that the insights of people who need social care support and unpaid carers are vital to improving SDS, and positive change cannot happen unless they are heard and included. We collaborate with everyone in the social care system to learn, make improvements, and we seek to amplify the voices of people with lived and loved experience in both local and national spaces.

We have a direct link with national and local government to enable us to most effectively influence, and at times co-produce, policy.









Our vision - why we collaborate





Collectively, we share the belief in the values and principles of Self-directed Support and the potential of SDS to empower individuals to have control over their lives.

In the complex world of social care support we recognise that we all have expertise in one part of the jigsaw, and that by combining our efforts and perspectives we are more effective in achieving change.









Our role



Our ultimate aim is to bring together learning from how things work “on the ground”, to influence national policy, to in turn influence practice.

We gather evidence from our work and from networks of people with lived experience.

We collectively influence national Self-directed Support policy, and policy areas related to social care support. 

We are Scotland’s primary national space where policymakers can tap into collective expertise, understanding of and learning from SDS implementation across Scotland.

We have a role in monitoring progress on the current national SDS Improvement Plan and sharing learning and intelligence to shape the priorities of future plans.









Our role











How we collaborate



We are strategic in the way we organise meetings, planning agenda topics in advance to ensure members can contribute effectively. 

We do not speak with one voice or aim to find consensus, but recognise that we are more effective by combining our perspectives.

We aim to create a trusting and open space, focused on sharing learning, to enable all members to contribute. 

All members of the Collaboration volunteer their time, experience and learning at meetings, and agree to support actions as much as they are able.

All members of the Collaboration recognise that contributing to our collective work does not detract from our individual and organisational aims, but enhances it.







Questions to consider…



 Do you feel this accurately represents our role? 

Is there anything you feel is still not clear about our role and what we do?

Do you see yourself represented in this Statement of Intent? 

Is there anything missing?
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Self- Directed Support Improvement Plan  

Monitoring, Evaluation and Learning Approach 

National Collaboration presentation







What we’ve done so far











Commitment within the SDS Improvement Plan to a “short monitoring and evaluation approach.”





M&E Subgroup meeting in 2023 to discuss approach, agreed a focus on learning





Meetings with grant funded orgs to understand what reporting is possible 





Work with sub-group to produce draft





Present to National Collaboration for consideration













Two phase framework
Phase 1. Evaluation 



















Learning Evaluation





What were the barriers/ facilitators?





Has this activity had the impact we anticipated?





Process Evaluation





Are there unintended consequences?





Phase 2





Are the activities being delivered as intended?





How have they been delivered?





Golden threads





How has the national context influenced delivery? 





Phase 2

SDS Improvement Plan Monitoring, Evaluation and Learning Framework

National SDS Collaboration sense making session

Scottish Learning Improvement Framework









Self-directed Support Improvement Plan Prioritisation







Sub-group meets to create Highlight Report 





Report presented to National Collaboration





Findings incorporated, plus additional annexes





Final report used to inform decision making













Discussion Points







Are you content with the approach as proposed? Acknowledging that this will be a “living” document that may evolve as time moves on. This evolution would be taken forward through the sub-group and wider collaboration.



How can the National Collaboration membership add valuable context to yearly reporting?



How might we further include (now or in the future) the voice of lived experience in this yearly evaluation?
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Self-directed Support Improvement Plan 2023-27

Monitoring, Evaluation & Learning Framework 



Version Control 

		Version

		Updated



		V1.0
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		V1.1
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		V1.3
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		V1.4
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		V1.6
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Monitoring & Evaluation Short-Life Sub-Group	3
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Introduction



The SDS Improvement Plan commits The Scottish Government, COSLA and the National Self-directed Support Collaboration to working together to develop a flexible monitoring, evaluation and learning approach that will be used as a framework to measure the progress of the activities within the plan. The views of the National Collaboration, including through the Monitoring & Evaluation (M&E) sub-group, will shape how we monitor, evaluate, learn and build on the key deliverables within the plan. This will include how best to measure the progress of outcomes and outputs from each of the activities, including what the system of measurement should be, with a focus on a continuous learning approach.



It is important to note that we, Scottish Government, COSLA and the National Collaboration, are in agreement that this should be a flexible framework that seeks to support the improvement and learning cycle.  



The M&E framework allows us to:

· Identify good practice, challenges and gaps within the Improvement Plan.

· Track progress towards the 4 key outcome areas of the plan:

· Supported person and carer’s choice over their support, where success means access to 

· information, advice, advocacy, and brokerage

· quality support 

· control and involvement for supported people over how their support is delivered. 

· Enhanced worker skills, practice and autonomy, where success means workers across all aspects of social care support are better able to practice in line with SDS values and with statutory duties (where applicable), standards, skills, and knowledge. 

· Systems and culture, where success means national and local SDS system and planning design is more person-centred and person-led, including through involving supported people and carers. 

· Leaders understand and help staff realise SDS principles and values, where success means duty-bearers and senior staff supporting their workforce and creating the culture and conditions for supported people to have choice and control over their social care support.

· Continue our collaboration with the voices of lived experience and key partners, with clear ways of communicating, engaging, and enabling participation in our work to track progress. 



[bookmark: _Toc609063182]Wider Social Care Context 



Due to the many external influencing factors and the short-term nature of the plan, it is not appropriate to assess the impact of activities within the Improvement Plan on the wider system within this piece of work. However, this is not a barrier to successful and meaningful evaluation and learning; the actions within the Improvement Plan have been chosen because they are anticipated to lead to improvement under one of the four themes of the plan. 



The process of monitoring, evaluation, and learning as defined in this framework will provide information on how these activities have been delivered, what we can learn from this and how this information will go on to influence further improvement. The framework will feed into other improvement work within Scottish Government, such as the Scottish Learning Improvement Framework (SLIF,) which sets out the vision and priorities for improvement in Adult Social Care Support, Social Work and Community Health, with a focus on tracking improvement across the outcomes that matter to people. 



The SDS Improvement Plan Monitoring & Evaluation Framework is designed in anticipation of the SLIF’s plan to move from a predominant focus on scrutiny and measuring performance, to an approach which builds improvement and quality management into the system. The below diagram shows how this work sits in the wider social care context, with this work on monitoring feeding directly into wider social care improvement mechanisms. 





SDS Improvement Plan Monitoring, Evaluation and Learning Framework

National SDS Collaboration sense making session

Scottish Learning Improvement Framework

Self-directed Support Improvement Plan Prioritisation





[bookmark: _Toc1755784169]Monitoring & Evaluation Short-Life Sub-Group



The sub-group of the National Collaboration is made up of stakeholders responsible for delivering the activities within the plan. This includes membership from grant funded organisations, Scottish Government and COSLA. 

The sub-group plans to work collaboratively on measuring progress and recognises the importance of including the wider National Collaboration membership in the process of monitoring the plan and bridging data gaps.



The sub-group will meet bi-annually to progress work relating to the monitoring, evaluation and learning of the plan, with additional meetings as required during the period of reporting. 



[bookmark: _Toc2107966032]Monitoring, Evaluation and Learning Framework



There are two phases to this framework which will take place annually. 



The first is the evaluation phase, conducted by the grant funded organisations, with the intention of giving a light touch overview of the delivery of activities. This will take the form of a short template to complete, covering two aspects of evaluation:



· Process evaluation: Are the activities being implemented and/or delivered as intended? How have they been delivered? How were the golden threads of the plan considered? How is the national context influencing delivery? 

· Learning evaluation: What have been the barriers and facilitators to delivery? Has this activity had the impact we anticipated, has it done something different, or is it too early to tell? Are there any unintended consequences, either good or bad? 



The second phase is in relation to learning and forward planning and is the phase of the framework that brings together all of the information collected above to allow us to sense-make together:



· The M&E Sub-group will meet to assess the activity evaluations, using the same two-pronged approach as above to produce a highlight report, drawing themes and hypotheses from across the plan. 

· This highlight report will then be presented to the wider National SDS Collaboration in a session that will aim to understand if there is general consensus on the key themes, seek to find real world examples of the utilisation of plan deliverables from members of the collaboration, and discuss how the plan may need to flex going forward in order to accommodate our findings, including deciding on the editing, removal or inclusion of activities within the plan.         

· Findings from this meeting will be incorporated into the highlight report, with additional annexes including case studies and a risk register.

· This report will be used by Scottish Government to inform decision making on the prioritisation of activities within the plan. It is also envisaged that these reports will inform the considerations of the NCS Board, subject to the NCS Bill's parliamentary passage.
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