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SDS Project Team - Our Approach

We are supporting local partnerships to 
implement the national Self-directed 
Support standards in three ways:

• Improvement workstreams
• Community of Practice
• National Collaboration



Self-directed Support toolkit 





SDS standards stakeholders



SDS Standards Wheel





What next?

• Connecting with colleagues who don’t want more guidance

• Collaborating with other policy teams: children and families policy, GIRFE

• Connecting with SDS National Collaboration and independent support

• Challenging ourselves with case studies and practice examples

• Communities of Practice: Peer learning, seminars, events, roadshows

• Dedicated Children and Families SDS Community of Practice

• Use of the SDS Learning and Improvement Framework 



Self-directed Support Library

https://socialworkscotland.sharepoint.com/staff/Documents/Projects/SDS/PRESENTATIONS%20%26%20WORKSHOPS/2023/SASW%20Conference%20November%202023


1.What challenges do you see in 

implementing the SDS Standards?

2. How can you use the SDS 

Standards to connect and 

collaborate with?
• supported people and carers
• social workers
• independent support
• Disabled Peoples’ Organisations
• health
• care providers
• leaders
• Scottish Government 

Making the Standards real



THANK YOU!
 

sds.team@socialworkscotland.org



Just for notes and thoughts 

Connect – to understand what the issues are, what better looks like, who is involved, create and 
maintain relationships, unite on improvement  ( where and how do we do this developing the 
standards)

Collaborate – to improve, to work together on a collective vision, share the workload, be accountable, 
shared ownership, help each other ) co production approach, COP, SDS NC, SDS Practice Network, 
Workstreams, SWS, SG, COSLA)

Challenge - where it isn’t working call it out, confront,  practice that isn’t in line with what good looks 
like , collective effort to improve  ( using the standards, LIF )
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